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Mosby Mountain Community Association, Inc. 
MEETING OF THE BOARD OF DIRECTORS 

 
 
Date and time: Wednesday, September 17, 2025, 7:00 pm 
Meeting location: 1647 Hubbard Court 
  
Board members present: 
Ryan Liverman, President, 1647 Hubbard Court 
Richard Dobson, Vice President, 1348 Singleton Lane 
Bryan Hamil, Secretary/Treasurer, 1230 Hatcher Court 
Stacey Diefenderfer, Director, 2011 Ridgetop Drive 
Ken Garrison, Director, 1371 Singleton Lane 
Jim Peterson, Director, 1969 Ridgetop Dr 
 
Additional attendees: 
Anita Wiggins, 1927 Ridgetop Drive 
 
1. Welcome and introductions 

 
President Ryan Liverman called the meeting to order at 7:00pm. 
 

2. Adoption of agenda 
 
On a motion by Mr. Garrison, seconded by Mr. Dobson, the agenda was adopted as distributed. 
 

3. Approval of the July 22, 2025, board meeting minutes (posted on the mosbymountain.org website) 
 
On a motion by Mr. Garrison, seconded by Mr. Hamil, the minutes of the July 22, 2025, board meeting minutes were 
unanimously approved. 

 
4. Treasurer’s Report 

 
Mr. Hamil presented the financial report as of the end of August 2025 (see attached).  

In response to a request from the previous board meeting, Mr. Hamil highlighted the balance sheet now contains a 
clear line representing the MMCA reserve fund amount.  
Mr. Hamil provided an update on the budget vs actual expenses, indicating the current surplus is based on non-
contract landscaping and account fees both trending behind on actual expenses. It was noted that there are expected 
expenses to be incurred during Q4 that will likely reduce this income surplus. 
 

a. Review 2026 Budget for Adoption (see attached) 
Mr. Hamil presented the board the proposed budget for 2026. He outlined the increase in interest income based on 
our reserve fund accounts which will be fully allocated towards the tax expense and addition to reserve fund expense 
line items. Accounting expenses for 2026 have been adjusted based on hourly rate times the average for hours 
charged by RFC over the past 3 years. Lastly, HOA Events expenses as well as the budgeted expense for non-
contract landscaping are both reduced to offset the increased expense of the new landscaping contract.  
Mr. Hamil reported that the end result in the proposed budget was a 3% increase in HOA dues to $315 per home per 
quarter for 2026.  
 
On a motion by Mr. Dobson, seconded by Mr. Garrison, the board unanimously approved to adopt the proposed 
budget for 2026.  

 
 

5. 2025 Reserve Study: Mr. Liverman drafted an update to the 2022 reserve study and disseminated that to the board 
members. Mr. Peterson noted that the 2025 reserve study starting fund amount should be updated to equal the 
current amount listed in the now approved 2026 budget. Mr. Liverman agreed with making this update.  
On a motion by Ms. Diefenderfer, seconded by Mr. Peterson, the board unanimously approved to adopt the updated 
reserve study as provided by Mr. Liverman. 
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6. Committee reports 

 
a. Architectural Review Board Committee: Mr. Dobson reported we’ve had 2 ARB requests and both were 

approved along with 1 HOA packet related to a pending home sale. He confirmed that landscape work 
being done on Ambrose has been cleaned up and the area restored. 
 

b. Common Areas Committee: Mr. Liverman reported on behalf of Mr. Doench that we have received the 
new landscape contract from Dos Amigos with an initial cost increase of 3% and the contract does 
include clarification to have the regular clean up of our trails done 4 times each year. New benches have 
been built and installed at the trails near Singleton and off of Ambrose. A special thanks to Jim Peterson 
for handling that work. And we also continue to remove fallen trees on the trail between Singleton and 
Ridgetop along with evaluating options to address clean up of the areas on both sides of Ambrose near 
the guard rails.  

 

On a motion by Mr. Dobson, seconded by Mr. Peterson, the board unanimously approved the new 
landscape contract with Dos Amigos starting in 2026.  

 

c. Community Relations Committee: Ms. Diefenderfer will work with Mr. Liverman to send out a survey to 
solicit ideas and interest in various community events. Due to low attendance in previous events, the 
survey will help with understanding the desire for continuing events like the Halloween party or movie 
night. 

 

7. Board Membership for 2026 
 
Mr. Liverman present the table outlining board membership and the requirements for current members rolling off as 
well as those eligible for serving in 2026. He confirmed there has been interest in new members willing to serve on 
the board.  
 
A motion was raised by Mr. Liverman for the appointment of a nominating committee of the whole to include all 
current board members. This was seconded by Mr. Dobson and the board unanimously approved. 
 

8. Comments on items not on the agenda:  
 
Mr. Liverman provided clarification on the Brightspeed work that while this was currently on hold, it could resume at 
any point in the future.  
 

9. Next regular board meeting:  
 
Annual meeting of the members on 12/2 at 7pm. 
 

10. Adjournment 
 
On a motion by Mr. Hamil, seconded by Mr. Dobson, the meeting was adjourned at 8:09pm. 
 

Respectfully submitted, 
 
Bryan Hamil 
Secretary/Treasurer 
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